What does StairBiz do?

StairBiz designs the stair (or stairs), stair balustrading and well
balustrading.

Powerful:

Base on our experience in the UK and Irish market, StairBiz will (on
average) design around 95% of all your jobs completely, compe-
tently, the way you want them. Of the remaining 5%, StairBiz will
go most the way towards it, with perhaps some additional manual
tweaking required. Why are we telling you about the 5%? Because
we believe this is a much better batting average than our competi-
tion (whether they’ll admit to it or not). Full CAD is the only software
tool that will do 100% of your stairs. It's downside is that it takes
you hours per job, and only does design. With StairBiz it's minutes,
and design is just the start.

Adaptable:

You can design exactly the way you've always done it. You don't
have to change your setouts or construction methods to suit
StairBiz (StairBiz is set up to suit you). You have full control
whenever you want it, otherwise it's mostly automatic.

OH string Setout

Intuitive:

A very strong feature of StairBiz is the intuitiveness of the designing
process. Everything is ‘what you see is what you get”. If you want
to change a dimension, simply click on that dimensions and type
the new dimension. This makes designing a pleasant experience
for you, the user. We believe this is unique to StairBiz.

Fast:

Most stairs will take you just two or three minutes to design. We
have high-production clients (hundreds of stairs per week). We
have low-production clients (a few stairs per week). Either way (but
perhaps for different reasons) they don’t have time to muck around
with software — they just want to get the work out.

So StairBiz was developed as a “work-horse”. It just loves to grind
out jobs quickly and with a minimum of fuss, day after day. This is
not a coincidence — it’s taken many years of seriously innovative
development to get it this way. You get the benefit.
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What does StairBiz do? (cont.)

These two pages show just a few examples of the flexibility of

StairBiz. Every one of these stairs took no longer than a minute to 3): - -
design (most just a few seconds), and once designed are fully and

automatically costed, fully spec'd (and ready for CNC if you have
one). Once designed you can create a stair template so that next
time it takes just a click.

Just keep
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Enter key. Everything
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Unlike most stair software, StairBiz does not have design “modules”
that cost you extra for each different stair configuration (a nasty
‘surprise’ for the unwary). All stairs (shown in this brochure or
otherwise) are derived from our two basic ‘units’ (straight and
corner), and come standard with the base StairBiz program.
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What does StairBiz do? (cont.)

You might not routinely build many of these stairs, but
the flexibility required to create them will always

come in handy for what you do build. Note that
anyone can do a pretty picture, but StairBiz is very
strong on the construction details (YOUR details).

More bullnose

Parallel bowed

Any kind of U-Shape. Strings vertically aligned or
spaced apart. Full control of winder setout.

treads.

nosings.

Bowed nosings.

Full or partial flaired. Either
side or both sides. Curved or
straight nosings.
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What does StairBiz do? (cont.)

StairBiz takes specification very seriously (reflecting the stair
background of the developers). It has taken many years of
consultation with the industry to get it right. StairBiz will specify, in
drawings and lists, everything about the stair and balustrading as
designed - from cutting lists and bills of materials (BOMs) to full
detailed drawings of string setouts, string glue-ups, tread, winder
and bullnose tread setouts and their glue-ups, newel turnings and
newel trenching setouts, head-heights, just to name a few. All
according to your own production standards.

Flexible:

Apart from the 18 built-in specification sheets for any job, you can
have any number of custom reports that you can create yourself
(we have one client with 70 of them — very unusual, and we haven’t
quite worked out what they do with them all!).

Whether you use timber from your rack, parts from a supplier, or
any sort of weird and wonderful combination of these methods (and
sub-methods within these methods), StairBiz competently gener-
ates a full and detailed cutting list and BOM, including descriptions,
materials, part SKU numbers (where appropriate) and exact widths,
thicknesses and lengths.

Adaptable:

You can create cutting lists and job sheets that are identical to the
one’s you currently use — except that StairBiz generates them
automatically. Your people out in the factory don’t have to get used
to new ways of receiving the information they need.

Fast:

Specification in StairBiz takes you zero time. Whenever you make a
change to the design, the specification is instantly and automati-
cally updated. Nothing for you to do.

“In the past six months since purchasing
StairBiz our bidding process has gone from
100 percent hand written paperwork to 95
percent computer output and this should
be at 100 percent very soon.”
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What does StairBiz do? (cont.)

StairBiz can automatically calculate and apply material costs, labour
costs, overheads (operational fixed costs), regular client discounts,
profit, two levels of VAT, client payments (automatically based on
normal or client-specific terms of trade) etc. for each job as
designed.

Powerful:

Again (reflecting the stair background of the developers) we take
estimating very seriously and StairBiz is very smart in this regard.
The capacity to accurately calculate (in zero time) the actual cost to
your company of each job you quote is important to good financial
management (certainly in good market times, but especially in
tough market times).

By way of example, we have a large client who routinely recom-
mends StairBiz to his competitors. When asked why, he said, “|
know | can beat them on efficiency and purchasing power, but |
can’'t compete with them when they keep selling jobs at what |
know is a loss for their company”.

We know from our experience in this industry that many stair
manufacturers sell some types of work with good margins and
other types at a loss. The trouble is many don’t know which is
which. With StairBiz you will know.

Flexible:

It doesn’t matter which method you currently use to cost jobs (from
the very simple to the extremely complex and detailed) StairBiz is
flexible enough to do it exactly the way you want. This includes
both materials and labor.

You can have any number of alternative costing systems and can
switch between systems with the click of a mouse.

You can set up different costing systems for different contractors,
and even have StairBiz create each contractor’s invoice to you.

Adaptable:

Once you set up the costing defaults for your business, all costing is
done automatically for every new job you create. Even if you create
a new stair never before seen, StairBiz will apply your costing
defaults to this new situation, seamlessly and with no fuss.

You can manually override most aspects of your automatic costing.
Fast:

Estimating in StairBiz takes you zero time. Whenever you make a
change to the design, the costing is instantly and automatically
updated. Nothing for you to do.

Unique:

No other stair program has the in-built power and flexibility of
StairBiz when it come to estimating. It’s totally dedicated to stair
manufacturing from the ground up. It just does the job very well,
without fuss.

“Estimating of the jobs has been the area
where we have found StairBiz to be of
greatest help to us. It allows one person to
do the job of many. | wish all my invest-

ments could pay dividends like StairBiz!
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What does StairBiz do? (cont.)

Whatever standard forms, letters etc. you currently use to send
quotations to clients, StairBiz can exactly reproduce those standard
forms, letters etc. and automatically fill in all the details, drawings
etc. In other words, you can create any layout for a quotation in
StairBiz. Quoting a job takes as much time as it takes to click the
“Print” button.

“Being able to produce a custom
brochure for each client at the touch of
a button has been a great selling tool.”
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What does StairBiz do? (cont.)

3D

StairBiz does not design in 3D (it’s simply slow, irritating and un-

Export

Jobs are normally saved to the StairBiz database, however, they can

intuitive for most stair-builders). So you design in 2D, and can view
and print in 3D for the client (or for training purposes). The 3D
images are almost photograph quality (depending on your screen
resolution) an include true shadows and reflections (called ‘ray-
tracing’). These images can automatically go into your quotations
(if you wish).

also be exported to individual files.

Most of a job’s data can also be exported to 3rd-party applications
via XML files or other means.

Scheduling

Jobs can be scheduled on an interactive calendar. Total job time for
each day on the schedule is shown. The schedule can be viewed in
day, week and month modes.

Jobs can be moved around, put on hold, and generally manipulated
to suit.

The schedule indicates which jobs are early or late relative to the
client’s expectations, and by how much.

There are separate calendars for production and installation.
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Iike Frank Missen Goninan Constructions | <2: Bell Contract
Bok <h: Bheild Property Ararmaon Building Maher Cons
Tom Sam La Fosa Clarence Willis John Deacon
Jirm »>2 Taylor Constructions  |Fineda Building Bob Pike
‘Wasserman Homes >1: Clive Sikverman

Job Tracking & Management

The Job Directory window is used to list all your jobs and any other information you want shown with each job.
The window has powerful grouping, sorting and searching features. You can create and save as many of these
windows as you like, and different windows can show your choice of about 200 different columns (in any order).

This window is a very powerful feature of StairBiz and is widely utilised by our clients. Project information can be
changed directly in this window removing the need to open individual jobs. This has huge application in the

administration of a busy factory.
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19 -

Page 11



What does StairBiz do? (cont.)

CNC is an optional module in StairBiz. About 70% of our clients
have CNC. StairBiz supports all CNC machines (there may be some
exceptions, but we are yet to come across them).

This module is powerful and fully featured, yet easy to learn and
use. Once it is set up for your way of working you can be taught
how to use most features in about 30 minutes. It is totally
integrated into the main program (it is not a separate program),
allowing full communication between the design, the materials and
the CNC. This is important because it allows StairBiz to do many
things automatically that you would normally have to do as a
separate process.

StairBiz can run CNC machines directly. Its capabilities in this
regard are highly sophisticated. No post-processing is required (i.e.
there is nothing for you to do after you export the items from the
StairBiz simulated bed). StairBiz automatically and instantly sets all
paths, including compensation/correction for all tools, and all z-axis
depths.

You can lay out the simulated bed with the components from
multiple jobs (including different components of different material
and thickness). There are a full range of features to help you lay out
the bed accurately, efficiently and quickly (to correspond with the
stops and other positioning systems on the actual bed) - all with
drag-and-drop simplicity. StairBiz can drive laser positioning
systems where used.

The sequence and direction of cut paths required to cut and/or
trench a component are automatically optimized to reduce plunge
breakout, reduce end-grain breakout and maintain a cutting face
while cutting. StairBiz automatically sets the correct cutting pattern
depending on the type of machine, the types of material, the hand

“We have been able to transition from 100%
manual labor fabrication of our stair compo-
nents to 80% of our fabrication completed
on our CNC work cell. This has allowed us
to reduce our labor resources and work
towards a leaner manufacturing setup
allowing us to be highly competitive.”

of the component, what sides (if not all) you are cutting, whether or
not you are plunging through the material, and a multitude of other
factors. There are many different cutting pattern possibilities for
any single component, but you don’t have to even think about it -
it's all set automatically, based on your CNC Preferences and the
actual components on the bed. To our knowledge, no other program
comes anywhere near StairBiz in this regard.

The average client would spend less than 2 minutes per job to
process and export all CNC for that job.

5-axis machining of curved handrail is an optional module in
StairBiz and is available for many 5-axis machine brands. The set-
up for each different situation is easy and intuitive (we can teach
you how in about 30 minutes). It is largely automatic, but gives you
complete control where ever you need it.
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